
Some Facts

• Knowledge search takes 
20-30% of the time

• 70% of the knowledge 
leaves with  people

• Low visibility on personal 
competency

• Vital information scattered 
across email boxes

• High rate of project 
failures

Pain Areas

• High learning cost

• High attrition

• Increasing competition

• Continuously changing 
business

• Lack of scalability

• Underutilized workforce

Unique Selling Points

• Our focus

• Complete, end-to-end

• Sophisticated system

• Simplified, cost-effective

• Designed for managing 
project knowledge

• Facilitated by KM 
consulting

“I am truly impressed with what 
you have achieved in these 5 
years. Building a software 
product in the KM space which 
is pragmatic in its design and 
approach, is not easy. Your KM 
solution is really well thought 
out and easy to use and 
implement. I look forward to 
many more innovations from 
you in the years to come.”

Mr . Sandeep Dhar
President, Mphasis BPO

Driving a project towards success is becoming a big challenge due to continuous 
changes, recklessly growing workforce and increasing customer expectations. 
Following are essential to make projects successful:

 Gaining visibility through personal competency and project dashboards 
that helps discover the performance gap and avoid possible disasters. 

 Leveraging true potential of the project team using a scalable model for 
resource management and learning that accelerates growth.

 Building  connected  knowledge  bank  to  retain  and  reuse  the  lessons 
learned that helps save organizational energy.

Our Solution

Wise  Project  Knowledge  System from  Lpcube  is  an  innovative  platform  for 
managing  project  knowledge,  smartly  utilizing  resources  and  driving  perfect 
learning in line with individual needs and project requirements. 

KM  Consulting  services  help  implement,  drive  and  manage  the  system 
successfully.

KM Consulting

An  innovative consulting methodology for institutionalizing knowledge and 
making KM an integral part of project management. Our KM experts work with 
PMO and project managers to help:

1. Discover the pain areas and performance gap.

2. Suggest right system and strategy.

3. Build a team of champions.

4. Implement and drive in line with the business objectives.

5. Train people on KM and the knowledge system.

6. Drive the KM project and facilitate change.
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Benefits

1. Improves operational excellence and drives success in projects.

2. Helps turn the collective lessons learned into an intellectual capital.

3. Provides easy access to knowledge so that the time saved can be 
utilized productively.

4. Empowers  leaders  to  systematically  and  effectively  manage  the 
projects and its resources.

5. Helps the project team members to plan and learn based on their 
skills gap.

6. Help  manage  risks,  monitor  the  progress  and  keep  top 
management up-to-date without pain.

Who Benefits?

Small, medium and large Organizations:

• Managing projects by leveraging the resource pool.

• Spending lots of time and money in training.

• Working on providing easy access to right knowledge.

• Planning to setup an effective communication platform.

• Thinking about maximizing growth and scalability.

• Finding great difficulties in differentiating and competing.

Product Architecture

 Web-based, intelligently 
integrated, highly scalable 
and expandable

 Uses Java, JSP, Ajax, XML, 
Lucene APIs, DB Broker

 Runs on any java-enabled 
database and application 
servers

 Supports Intel based 
Windows, Linux and Unix 
servers

 Requires desktops 
(Windows, Linux or Mac) 
running IE or Firefox

“Businesses  will  increasingly 
incorporate  collective 
intelligence working  patterns 
within their business models and 
embrace  KM  for  building  high-
performance workforce.”

- Gartner

ROI Plan

We help measure success by systematically monitoring the progress based on Key Performance Indicators (KPIs) 
such as competency, learning cost, resource utilization, duration, customer satisfaction and so on.

Committed organizations  can  significantly  increase productivity,  develop competitive  edge  and gain  intangible 
benefits such as good will and enriched work environment to scale and sustain.
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